
 FORT MEIGS UNION CEMETERY BOARD 
MINUTES – SPECIAL MEETING 

Wednesday, April 22, 2020 at 4:30 p.m. 
 

The Fort Meigs Union Cemetery Board met on the above date with the following members present:  Gary Britten, 
Jonathan Smith and Robert Warnimont.  Also present were Superintendent Tom Friess, Assistant Superintendent 
Stephanie Cox and Fiscal Officer Linda Wilker.  The meeting was held telephonically via GoToMeeting. 
 
The meeting was opened by Mr. Warnimont. 
 
The purpose of the special meeting is to discuss Cemetery operations during Governor’s stay-at-home order and other 
matters relative to COVID-19, specifically the work schedule effective May 4, 2020. 
 
The Board members used the following suggested work schedule as the basis for discussion.  Changes agreed to during 
discussion are noted below with strikethroughs and italics. 
 All staff members will work a 10-hour shift. 
 1st crew:  work Monday-Thursday with Friday off 
 2nd crew:  Monday off with work Tuesday-Friday 
 On Tuesday-Thursday when all staff members are working, 

o 1st crew will work 7:00 6:30 am to 5:00 pm 
o 2nd crew will work 7:30 7:00 am to 5:30 pm 

 Monday and Friday schedule is 7:00am to 5:00pm 
 No rRegular lunch period.  Lunch will be eaten on the fly, staggering and/or separating crew members. Should a 

crew decide to take a regular ½ hour lunch, the quitting time will be extended to 5:30pm or 6:00pm, depending 
on their starting time. 

 Any Saturday burials will be worked on a rotating basis and be paid at the time and one half rate (overtime). 
 While in the building, crew will wear masks and abide by social distancing guidelines.  Masks do not have to be 

worn outside. 
 Regular cleaning/sanitizing of tools, equipment and building after use of such will continue.                            
 The front door will continue to be locked and visitors will be accepted by appointment only.  
 
Lunch period:  Mr. Smith stated that the “no lunch period” should not be a requirement but an unwritten rule for times 
when employees may prefer to skip lunch and leave early.  Mr. Britten agreed. 
 
Facial masks:  Mr. Smith stated that the all staff must wear facial masks when inside, but not outside, the building especially 
when staff is working or congregating less than 6’ apart.  The masks wouldn’t have to be the N95 type but should be a 
surgical-type, not homemade, mask and asked if enough masks were currently available for everyone.  Mr. Friess stated that 
they currently only had some dust masks and would have to order the surgical-type.  He added that, for the most part, staff 
would be working outside and wouldn’t be coming into the building at the same time.  Mr. Smith remarked that he was 
surprised no N95 masks were available given that pesticides are used.  Mrs. Wilker stated that certain pesticides required the 
use of a respirator which is available.  Mr. Britten and Mr. Warnimont commented that any masks may be difficult to secure. 
 
Cleaning:  Mr. Smith stated that tools and equipment should be cleaned after each use and there should be only one staff 
member per vehicle – truck or gator – at a time, even if masks are worn.  Mr. Friess and Ms. Cox remarked that tools are 
cleaned after use; mowers are assigned and cleaned at the end of the day; the office furniture is wiped down after guests 
and the office area is sanitized at the end of the shift.  Mr. Warnimont asked if they still had plenty of wipes available.  Mr. 
Friess replied that they were running low on wipes and were out of Lysol spray.  Mr. Warnimont offered to deliver more 
wipes to them the next day.  Mr. Britten thought that, locally, places like Lowes and Home Depot were probably out of stock.  
Mr. Smith provided the phone number for a janitorial supplier he uses for his business and may have another contact, if 
needed.  Mr. Warnimont stated that a few visitors have entered the building through the garage and that the garage should 
be off limits to outsiders same as the office.  Mr. Friess and Ms. Cox replied that the only person allowed to enter is the 
uniform delivery person.  They added that the back door is locked with signed similar to the front door indicating that the 
building was off limits to visitors except by appointment.  Mr. Britten suggested reminding visitors that the staff is practicing 
social distancing. 
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Work schedule:  Mr. Warnimont stated that, on the days when all staff members are scheduled to work (Tuesday, 
Wednesday, Thursday), the crews should have staggered starts at 7:00 am and 7:30 am.   Mr. Britten stated that, with the ½ 
hour lunch period, the staff might prefer starting at 6:30 am and 7:00 am so that they could finish their shift at a reasonable 
time.  Mr. Friess stated that the staff would prefer starting earlier.  Ms. Cox added that the staff would rather work 10-hour 
shifts than Saturdays if possible.  Mr. Britten stated that they can’t send full time staff home on a rainy day.  Mr. Friess 
replied that full time will work 10-hour shifts regardless because they always have regular tasks to perform.  He added that 
they’re way behind on a number of tasks, such as grass seeding, which are normally completed for Mother’s Day due to all 
the funerals.  Mr. Warnimont asked how the lunch period will be handled on days when the staff can’t agree and Mr. Friess 
said that they’ll take a lunch in that instance.  Ms. Cox stated that everyone is on the same page with the schedule. 
 
Mr. Warnimont commented that he’s received lots of positive comments from others on the Cemetery.  Mr. Smith remarked 
that everyone’s done well and hopefully, we’ll be through this first storm soon.  He added that since Mrs. Wilker is 
considered a non-essential employee she should remain at home and the Board can make a determination at the May 20 
Board meeting on the date of her return which may not be until June.  Mr. Warnimont and Mr. Britten agreed that the office 
should remained locked to visitors, except by appointment, through May.  Mr. Friess stated that the staff will do whatever 
work they can do and thinks this schedule is a good step.  Mr. Warnimont said that he’s trying to secure a picnic table to help 
the keep the staff out of the building and practice social distancing during lunch. 
 
Mr. Smith stated that the Joint Meeting, originally scheduled for May 5, was cancelled and will tentatively be rescheduled for 
June 2. 
 
Adjournment: 
Mr. BRITTEN moved to adjourn to 8:00 a.m. May 20, 2020 regular meeting. 
Seconded by Mr. SMITH.  Motion carried v.v. 
 
 
______________________________   ______________________________ 
Chairman      Fiscal Officer 


